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PRESIDENT’S LETTER

Think About It – 
Is it really “Us” Versus “Them”?

I have held many positions 
in many areas of our 

industry.  I began my now 
25-year career as a retailer 
and have been involved 
in a number of different 
positions on the supply 
and distribution side.  So 

why am I telling you this (and why should you 
care)?  The reason is simple: In this challenging 
environment we now all face, it’s important to 
understand that we are “in it” together.

Ours is a symbiotic relationship. 
Here’s why:
A lot of us seem to have forgotten long ago 
that suppliers can’t exist without retailers, and 
vice-versa.  We are one industry, not one retailer 
industry and one supplier industry.   Just a 
reminder of how the process could work if we’re 
not careful and vigilant:

By Adam Goodman

continued on page 3
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1. Manufacturer comes up with a new product
2. New FDA regulations force that item to 

undergo time-consuming, expensive, and 
completely unnecessary testing to meet 
regulatory approval.

3. Manufacturer doesn’t have the resources to 
go through the process and/or the cost goes 
through the roof.

4. Manufacturer goes out of business or 
increases unit price to cover its costs.

5. Supplier passes dramatic price increase on  
to retailer.

6. Retailer can’t afford to buy the product with-
out passing the cost along to the consumer.

7. Only big box stores can buy enough product 
to sell it at reduced margins and still make 
a profit—or cuts a deal  with the manu-
facturer or supplier and negotiates a much 
lower price.

8. Retailer shelves are empty.

EDUCATION & EVENTS
September 21-24, 2016
TRADE SHOW
September 22-24, 2016
Baltimore Convention Center, 
Baltimore, MD USA

More than 1,300 companies plan 
to exhibit in Baltimore 
Will you be there to see the 
newest products?

The natural products industry continues to 
grow and, as a result, Expo East is growing 
too! The Hot Products Pavilion is expanding to 
include level 400 AND level 300 at the Baltimore 
Convention Center. This means more exhibits 
and more new products than ever before!

What else can you expect this year? Here are just 
a few of the events happening off the show floor 
that are included with your Exhibit Hall Pass:

Harvest Festival
Early Morning Yoga
Community Breakfast
Women in Natural Networking Event
Evening Celebrations (live music!)
Keynote Speakers

Looking to attend educational sessions in 
Baltimore? Upgrade your Exhibit Hall Pass to 
include one or more of the exciting education 
offerings. The 2016 Education Conference focuses 
on these main themes: Supplement Opportunities, 
Climate Friendly Foods, Mindful Leadership, 
Natural Storytelling, and Nutrition Science.

Register today and plan to join your commu-
nity this September in Baltimore, MD. Pricing 
on Exhibit Hall and Super Passes increases 
August 12, 2016.

Please support Sen. Orrin Hatch (R-Utah) 
and Rep. Erik Paulsen (R-Minnesota) in 

their efforts to pass the Health Savings Act of 
2016 by asking your senator or representative to 
co-sponsor this important legislation.

The Health Savings Act would spur a number 
of changes to provide more opportunities for 
Americans to live healthy, balanced lives by

n	 Allowing individuals to use their Health 
Savings Account (HSA) and Health Flexible 
Spending Account (FSA) dollars on nutri-
tional and dietary supplements;

n	 Motivating individuals to take an important 
step for promoting preventive health and 
wellness;

n	 Encouraging a wider use of supplements 
that can reduce overall healthcare costs and 
increase personal savings; and

n	 Promoting preventive care and promoting 
public health.

The Health Savings Act was one of our top 
priorities during NPA’s 19th Annual Natural 
Products Day on April 13, where natural prod-
ucts stakeholders take the industry’s issues to 

NPA East joins NPA in Supporting HSA/
FSA Coverage for Dietary Supplements



Co-located with: 

Education & Events September 21-24, 2016
Trade Show Baltimore Convention Center 
September 22-24, 2016
Baltimore, MD

Questions? Contact us at
1.866.458.4935 or 1.303.390.1776 | tradeshows@newhope.com

Register online at expoeast.com

Produced by:  

We found our 
spark...

“Expo East is a great 
opportunity to check out 

new products.
Our customers are always 

excited to see what we 
bring in after attending

the show!”

Alissa Laitres
One Earth Natural

Food Store
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Here’s How We Protect 
Your Business Interests 
Every Day

Please accept our invitation to become part of the solution by supporting 
the only regional organization dedicated exclusively to protecting your 
business interests and those of your customers.

*See the completely reinvented and redesigned NPA East Website at 
www.npaeast.org, now your single, comprehensive resource for current 
industry information.

Supporting Advocacy
Lobbying on your behalf for fair and 
reasonable industry regulations at 
the state and local levels.

Monitoring Legislation
On a daily basis, keeping track of any 
proposed bills in the state houses that 
affect your ability to conduct business.

Providing Education and Information
Keeping you current through the NPA East Newsletter and 
Website*, other social media, and through co‑sponsorship 
of educational programs at Expo East.

Keeping the Competition Honest
Working to ensure that your business is able to 
compete on a level playing field free of unfair and 
unethical business practices.

Join NPA East today! 
See the other side of this page for details.
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President’s Message
continued from page 1

HSA/FSA Coverage for Dietary Supplements
continued from page 1
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9. Independent retailers, suppli-
ers, and manufacturers quickly 
go bankrupt.

If we continue to stick 
our heads in the sand, 
we will soon be buried
Think it can’t happen?  Think 
again.  It’s a battle that the boards 
of the associations that work 
every day to protect you, NPA, 
NPA East and our sister regional 
associations, fight every day:  NPA 
on capitol hill and the regions at 
virtually every state house across 
the U.S. Keep in mind that these 
boards are made up of retailers 
and suppliers working together.  
Not separately, together.

Or as Benjamin Franklin 
so aptly put it, “If we 
don’t hang together, 
we will surely all hang 
separately.”
In order for our industry to 
continue its long run of growth 
and prosperity, we all need to 
remember this. Using a term I have 
employed for this process (includ-
ing the addition of distributor 
partners), we need to employ a 
“mutually parasitic” relationship.  
We rely on the manufacturers to 
make the products and they rely 
on distributors and retailers to sell 
them.  And our customers continue 
to have access to the supplements 
they want and need at a price they 
can afford. See where I’m going 
with this?  Thanks to the growth 
that this relationship brings, we’re 

not talking about a few dollars at 
stake in damaging this relation-
ship, we’re talking about the whole 
enchilada.

Now that I’ve got your attention, 
we need to ask yourselves, “What 
can we do about it?” The answer 
is actually quite simple–Get 
involved:

1. Work with your distribu-
tors and vendor partners 
to organize grassroots 
education programs.  

2. Ask them to help finance the 
cost of these program (flyers, 
signs, etc.).

3. Vendors, ask the distributor to 
do order insertions.

4. Work together to educate each 
other at Expo East/West.

5. Anything else that you can 
think of to strengthen the 
relationship between you and 
your suppliers.

The key here is that we all work 
together.  Some things are more 
important than our individual self-
interests.  Remember the Vulcan 
proverb “The needs of the many 
outweigh the needs of the few (or 
the one)”.  So I’m a geek, sue me.  
First, however, get a partner, and 
get involved.

Adam Goodman
President
NPA East

NPA East Members:
Start Planning Early 
for Expo East 2016 
Registration Discounts

As a direct benefit of our special relationship with New Hope 
Network, all NPA East members in good standing are entitled 

to a FREE Exhibit Hall Pass and a FREE Super Pass Upgrade.

Consider this your all access pass to nearly everything happening 
in Baltimore this September. 

Complimentary Exhibit Hall Pass
n	 Exhibits in Baltimore Convention Center
n	 Exhibitor-Presented Seminars
n	 Evening Celebrations
n	 WIN Networking Event
n	 Early Morning Yoga
n	 Keynote Speakers
n	 Full Access to the Mobile App and Expo Planner

Free Super Pass Upgrade
Includes everything you get above
PLUS

n	 Education Conference Sessions on Wed/Thurs/Fri
n	 Dedicated kiosks for badge pickup
n	 Access to VIP Lounge:

•  Free Wi-Fi
•  On-site concierge
•  Computers and printers
•  Light refreshments
•  Free bag check
•  Charging stations
•  Drink tickets for live music parties

Note: you must use the NPA East Member code to take 
advantage of this offer.  Call NPA East Executive Director, Paul 
Kushner, to learn if your store qualifies: 856-985-5446. Email: 
info@npaeast.org.

If you are NOT currently a member, you can take advantage of 
this offer by joining NPA East right now. Use the membership 
application form attached to this newsletter or go to npaeast.org. 
For retailers, it’s like getting your annual dues for free!  

their senators and representatives 
on Capitol Hill.

Your voice makes a difference 
and can impact the health and 
well-being of consumers across 
the country. It’s time to tell Con-

gress! Contact your senators and 
representative and tell them to sup-
port the Health Savings Act of 2016.

Please copy this link to your 
browser to find you elected 
official http://cqrcengage.

com/npa/app/write-a-
letter?0&engagementId=144114.  
Or go to npainfo.org and click on 
the story to reach the link.
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Take Action in Your State 

NPA East keeps its fingers on the legislative pulse in your state. We are looking for conscientious, independent retailers, who are willing to 
stand up and take action when threatening legislation appears on the horizon. To lend your support to protect your livelihood, please contact 

the Executive Director. 

Become a State Captain or District Captain 
The time to affiliate with an advocacy-focused trade association is now. To become a concerned citizen of the natural products community 
after negative legislation has been filed is too late. Newly introduced legislation can become law in a matter of weeks. NPA East is dedicated 
to organizing now and being poised to protect the future of our industry as soon as threats arise. To lend your support to protect your 
livelihood, please contact the Executive Director at 856-985-5446 or info@npaeast.org
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NPA East is the only regional organization dedicated exclusively to 
protecting the interests of independent retailers like you and the 

businesses that support you. We do it through an advocacy presence with 
a virtually perfect record of achievement nine years running.  That means 
we work 24/7 to cover your back so that you can focus 24/7 on growing 
your business and serving your customers. We do it by working with 
New Hope Natural Media to bring you the best combination of targeted 
education and exposure to the best and largest natural products show on 
the east coast. We do it through members only products like a credit card 
processing system designed specifically for retailers that can save you 
time and money. (See the front page for more details.)

Now we want to do more
NPA East is testing a new program called, Tell me where it hurts.  We 
want to help you solve your day-to-day problems, from employee man-
agement, to marketing your store, to how to make technology work for 

you and not against 
you.  If we don’t have 
the answer, we’ll 
find someone who 
does, maybe another 
member or business in 
your area.  Or maybe a 
professional who special-
izes in serving independent 
retailers.

Email, call, write, or send smoke 
signals. Tell us where it hurts, and we’ll do our best to find a remedy.  For 
starters, you can email your Executive Director, Paul Kushner, at info@
npaeast.org or call Paul at 856-985-5446.  We suggest smoke signals as a 
last resort, especially on a windy day.

Welcome to the Frequently Asked Questions section of The Regional Voice.  We’ve put together 
a list of questions members and potential members have asked us about over the years.  If 

we didn’t cover your question, or if you have additional questions concerning the list below, please 
contact Paul Kushner, NPA East’s Executive Director at 856-985-5446.  Email: info@npaeast.org.

What does advocacy mean, and why is it 
critical to my business?   
NPA East is the only regional organization that 
monitors regulatory activities at the state level.  Our 
constant diligence means that many proposed bills 
are killed long before they become laws that could 
prevent or greatly restrict your ability to run your 
business.  By stopping the bill at the state level, 
it also stops that same bill from being picked up 
federally and causing havoc in all states.

What is the difference between the 
National and Regional organizations?  
Both associations are dedicated to protecting your 
business from bad legislation at the federal and 
state levels. NPA East focuses on legislative threats 
in our 12-state region; NPA National focuses on 
federal-level legislative threats.

What states does NPA East serve?  
Maine, Vermont, New Hampshire, Rhode 
Island, Massachusetts, Connecticut, New York, 
Pennsylvania, New Jersey, Delaware, Maryland, 
Virginia, and  Washington, DC

Does NPA East have a web site? 
Yes.  www.npaeast.org

Are there any other organizations that 
do the same work as NPA East?  
There are some organizations that get involved in 
some of the same issues as NPA East. And we do, 
when appropriate, join with them to advocate for 
our industry. However, NPA East is still the only 
regional organization whose resources are dedi-
cated exclusively to the needs of natural products 
retailers and the businesses that support them.

Tell us where it hurts
AND WE’LL DO OUR BEST TO FIND YOU A REMEDY

FAQs
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Thank you for your 2016 
annual membership in 

NPA East.  Your generous  
support ensures that we can 
continue to fight to protect 
your business interests every 
day by lobbying on your 
behalf, monitoring legislation, 
providing useful education, and 
ensuring that you compete on a 
level playing field. 

2016 ANNUAL RETAILER DUES: 
$95.00

                      
Three ways to renew your 
membership in NPA East:

1 Mail this completed form 
with payment to: NPA 
East, 29 Pickwick Drive, 
Marlton, NJ 08053

2 Log-on to www.
npaeast.org and click on 
“Join Now”

3 Call (856) 985-5446 to 
talk with our Executive 
Director Paul Kushner 
(email: info@npaeast.org)

Annual Membership Dues
Retail Store One Year n		$95.00 (one store) 

 Two years n		$175.00 (Save $15.00) 
 Three years n		$240.00 (Save $45.00)

Suppliers One Year n		$250.00
 
Additional Stores ($25 x ____) = $ _________

TOTAL DUE ............................... $ _________

PAYMENT
n			Enclosed is Check # ________ in the amount of $ ________  

payable to NPA East.

n			Charge $ ________  to the following credit card:  

 n	      n	      n	 

Name ___________________________________________________

Address _________________________________________________

Card Number ______________________________________________  

Exp. Date ______  Security code ___________

Name on Card  _____________________________________________

Credit Card Billing Address ( if different from above): 

________________________________________________________

________________________________________________________

Email address (Used only for membership communication)

________________________________________________________

Authorized Signature _______________________________________

If you have any questions concerning this invoice, 
please contact Paul Kushner at (856) 985-5446 or info@npaeast.org

Thank you for your support!  Please make a copy of this invoice for your records.

Every time a new member joins NPA East, our voice 
gets stronger and our ability to influence legislation 
both locally and nationally grows exponentially. 

The job won’t get done without you.
Plus, join today and receive a complimentary Expo East 2016 Super Pass.
See page 2 for details.
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